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Vision et for Boys i Bpar®® Tauranga Boys” College TITANS SPORT Key Priority Areas
Students will achieve personal success through Sport STRATEGIC PLAN Personal Development

We will achieve this vision by e FUN, education and achievement are acknowledged
e  Putting the student at the centre of the decision 2015--2018 and promoted as an important part of a young
making process. = person’s development
e Providing sporting pathways from contributing Participation

schools into Tauranga Boys' College and on to e Opportunities are for all young men to participate,

community club affiliates. ! ) . .
Approachtixrqg sport from the philosophy that enjoy and achieve at the level appropriate to their

‘better men make better athletes’ and ‘better ==mmn ‘ development, skill, and potential.
than before’. = i - Great Delivery of School Sport

Empowering students, volunteers and coaching . . L .
staff through leadership, providing a positive e Caring supporters and deliverers who; inspire social,

contribution to the community, and taking ownership ; emotional, intellectual and physical growth,who
of their experiences. 1 will increase their personal capability by gaining

Providing sound governance with a strategic view | e ! knowledge and skills to deliver a quality programme
to being ‘better i | ] based around current coaching pedagogy.

than before’. s = Community Support

f—

e Maximising the resources available in the school and
wider community, in order to increase participation at
all levels and provide transition into community clubs
for school leavers.

Strive to Achieve

e ‘Best for Boys in sport’ encompasses not only the
best in our community but performance on a national
and international : e
stage. g v

Outcomes

Strong national recognition in competition.

Increased participation numbers.

All priority sports codes to have a strategic plan that aims to develop; recruitment and
retention, community links, communication, succession planning, financial independence
and NZ Coach Approach philosophies.

Be recognised as a leader in governance and management of secondary school sport.
Increase community involvement.

Increase levels of sponsorship and fundraising.

Effective volunteer/teacher management plan.

Effective sport education programmes.

Greater level of support from Titans Sport office and Titans Sport Council.
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